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FAMILY HUBS TRANSFORMATION FUND 

1.0 EXECUTIVE SUMMARY 

1.1 On the 2nd November, the Department of Education (DfE) published a 
prospectus for the family hubs transformation fund and seeking 
applications for transformation funding from local authorities (LAs) 
that do not currently have family hubs, and that wish to transform to a 
family hub model of service delivery, with a commitment to open family 
hubs by March 2024. 

1.2 It is expected that LAs work in partnership with relevant local 
organisations and partners using a multi-agency approach.  

1.3 In order to demonstrate widespread support, the DfE requires all 
applications to be approved and have the full support of the following 
local stakeholders (or equivalents): Director of Children’s Services, 
Director of Public Health, Director of Adult Services and Chair of the 
Local Health and Wellbeing Board. 

1.4 The deadline for the application is 17 December 2021.  These tight 
timescales mean that the bid is not currently available for presentation 
at the 3rd December Health and Wellbeing Board Meeting. 

2.0 RECOMMENDATION 

2.1 That the Board notes the submission process and agrees to receive a 
report at a future meeting setting out the bid. 

3.0 BACKGROUND  

3.1 Family hubs are a universal ‘front door’ to a range of early help, public 
health, and wider support services. They serve families with children of all 
ages to better facilitate whole family working. 

3.2 The DfE Family Hubs Local Transformation Fund (application form attached 
as Appendix 1) seeks to open family hubs and importantly drive 
improvement across a range of outcomes. In the short and medium-term, 
family hubs can lead to:  



 

 

 

 For professionals – improved ways of working and interprofessional 
collaboration; improved working relationships with families i.e., ‘team 
around the family approach’), including handover between 
professionals between and across services; improved data-sharing.  

 For families and children – better access to early help services and 
professionals; better relationship with professionals; and improved user 
experience i.e., around service navigation and communication.  

 At a local commissioning and delivery level – improved partnership 
working between services; improved governance and decision-making 
at authority level across services; clearer and/or shared funding 
arrangements across services; improved needs assessment, planning 
and commissioning/de-commissioning across services. 

3.3 In the long-term, family hubs can improve outcomes around family 
relationships and stability; physical and mental health and wellbeing; 
education and training; employment, finance and debt, housing and parent-
child relationship. They can also support outcomes across the four domains 
of children and young people development:  

 Physical – physical development involves physical health and obesity, 
sexual maturation and the presence or absence of a physical disability. 
Physical outcomes targeted by early intervention activities include 
improving birth outcomes (i.e. healthy birth weight), reducing the 
incidence of infectious diseases and decreasing obesity.  

 Intellectual - intellectual development includes children’s acquisition of 
speech and language skills, the ability to read and write, numeracy 
capabilities and logical problem-solving. Positive intellectual 
development is strongly associated with a child’s success in school and 
young people’s entry into the workforce. Outcomes typically targeted by 
early intervention include performance on standardised tests, school 
achievement, and higher education and employment opportunities for 
young people once they leave school.  

 Social and emotional development - social and emotional development 
is the process by which children and young people acquire the 
knowledge and skills to understand and manage their emotions, sexual 
identity, set and achieve positive goals, feel and show empathy for 
others, establish and maintain positive relationships, and make 
responsible decisions. Social and emotional development is highly 
associated with children and young people’s ability to form positive 
relationships with others, increase pro-social behaviour, and reduce the 
risk of depression and other clinically diagnosed mental health 
problems.  

 Behavioural - behavioural development involves children’s ability to 
monitor and regulate their own behaviour, their attention, and their 
impulses. Children’s self-regulatory skills are highly associated with 
their ability to form positive relationships with others, as well as their 
success in school. Behavioural self-regulation difficulties during 
childhood are highly predictive of children’s involvement in criminal 
activity during the teenage years and adulthood. Behavioural outcomes  



 

 

 

frequently targeted by early intervention include reducing young 
people’s antisocial behaviour and crime, violence and aggression at 
school, and affiliation with antisocial peers. 

3.4 The Family Hubs Local Transformation Fund will fund at least 12 LAs and is 
worth approximately £12m over the next two financial years (£4m 
programme and £400k capital in 2022-2023; and £5.8m programme and 
£1.6m capital in 2023-2024).  

3.5 LAs can apply for up to £1 million transformation funding, comprising of:  

 Up to £833k available for programme expenditure per LA  

 Up to £167k available in capital expenditure per LA 

3.6 The DfE are particularly interested in applications that, in addition to Start for 
Life, wish to embed thematic focuses through their family hubs. These may 
include (non-exhaustive):  

 Early language development/home learning environment 

 Parental conflict  

 Serious violence  

 Crime  

 Teenage and adolescents  

 SEND 

 Mental health  

 Delivering family hubs through schools  

 Delivering family hubs through VCS organisations. 

3.7 The funding period will run from March/April 2022 to March 2024. The fund 
will pay for the change process, supporting LAs to move to a family hub 
model and open family hubs by March 2024 through programme and capital 
funding. It will not cover the costs of family hub services themselves, 
including Start for Life services. LAs should continue to fund these from 
existing funding streams.  

3.8 It is anticipated that the funding could be used for the following purposes:  

 Programme element: an LA transformation team; local consultation; 
workforce development / training; development of a digital/data 
strategy; and communications to families.  

 Capital element: adapting existing buildings (to ensure fit for all ages); 
improving accessibility and to enable multi-agency working. This could 
include, for example, IT upgrades; improving building space; new 
furniture to ensure suitability for older children; and new equipment 
such as sinks or specialist flooring for clinical use. 

3.9 The deadline for the application is 17 December 2021 with a decision on the 
allocation of funding expected in March 2022. 



 

 

 

3.10 It is expected that LAs work in partnership with relevant local organisations 
and partners using a multi-agency approach. However, for the purposes of 
administering funding, LAs must take the leading role and ‘hold’ the funding. 
The funding may then be transferred to other organisations to facilitate 
delivery of the transformation projects in a manner which will be agreed 
between DfE and the successful LA in the grant funding agreement. 

 
John Readman 
Executive Director People 
 
December 2021 
  
 
APPENDIX 
 
Family Hubs: Local Transformation Fund Application Form 
 
 
 
Contact: Lewis Bellas – Project Delivery Lead 
 E-mail: lewis.bellas@cumbria.gov.uk 
 Telephone: 07769301904 

mailto:lewis.bellas@cumbria.gov.uk

